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Introduction

Obout the fund Project description

E-bike project aims to support medical and social workers by providing

The Women's Opportunity Fund was established in the spring of 2022 electric bicycles to the facilities where they are officially employed.

in Kryvyi Rih. For over two years the organization has been supporting

Commurlwities, familigs, and vyomen vamg for ‘,je"e'OPme”t- The Project goal is to improve the conditions for service delivery provided by
Women's Opportunity Fund is committed to being a pillar of support medical and social workers during the full-scale invasion of Ukraine by
for women on their journey to economic independence and russia.

professional growth.

Target group
Mission Vision E—b!ke .project is open to Commupities (m.edical facilities or social
institutions) that meet the following requirements:
e communities located in the “gray” zone;
e communities located on the border with russia;
e de-occupied communities;

We work to develop Ukrainian A safe, sustainable society
society and promote inclusive and  with equal rights and

sustainable economic growth in opportunities. « communities close to the combat zone:
the country through women's
empowerment. Direct beneficiaries:
e the staff of medical and social institutions where the bicycles were
donated;
‘ I ’ e residents of local communities who get their medical and social

assistance faster and with better outcomes.

Indirect beneficiaries:
o families of medical and social institutions staff;
e families of beneficiaries of social and medical assistance.




Theory of change

Activities

Organizing a competition for
project participation

Signing contracts and handing
over bicycles to the institutions

Collecting data for reporting

Outputs

The number of processed
applications for the project
participation

The number of medical and
social care institutions that will
receive bicycles in 2024

The number of electric
bicycles provided to medical
and social care institutions

Outcomes

Faster response and increased
number of services provided

Improved working conditions
of medical and social care
professionals

Improved quality of life of
female paramedics and
social workers

Impact

Improved access to medical
and social services in
communities adjacent to the
combat zone




evaluation criteria LT IEN

GOdL:

To assess the extent to which the project has
achieved its goal, planned outcomes and outputs, to

evaluate the impact of the E-bike project on better
access to health and social services in communities
close to the combat zone, as well as its impact on
improving the conditions of work of social and medical
professionals in the institutions that received e-bikes
in 2024.

METHODOLOGY:

e Project documentation review.

e Survey:.
1. Baseline assessment: the survey was conducted from June to
December 2024; the questionnaire was completed by 28 out of
33 institutions.
2. Endline assessment and feedback: the survey was conducted
from September 2024 to January 2025; 29 out of 33 institutions
completed the questionnaire provided by the fund.

e \Video- and photo reporting analysis.

KeY eFFEeCTIVENESS AND IMPACT eVALUATION QUESTIONS:

e To what extent has the project achieved its goal, impact, outcomes, and delivered its planned outputs?
e Are the beneficiaries satisfied with the program results? Do you have any success stories?
e How does the project impact beneficiaries at individual and community levels?



Distribution of e-bikes by regions 51g T ety

In 2024 a total of 188 e-bikes were
donated to medical and social
institutions in Zaporizhzhia, Donetsk,
Kharkiv, Mykolaiv, Kherson,
Chernihiv, and Dnipropetrovsk
regions.

3 healthcare facilities in Kharkiv region that received electric bicycles as part of E-bike
project serve 130 villages and towns in total, 2 healthcare facilities in Donetsk region serve
2 cities, 11 villages and towns, and 9 urban-type settlements, and a healthcare facility in
Chernihiv region serves 1 city and 21 villages and towns. Social institution in Zaporizhzhia
region serves 1 city, medical institution in Zaporizhzhia region serves 9 villages and towns.

19 healthcare facilities in Mykolaiv region serve 2 cities, 274 villages and towns, 2

healthcare facilities in Kherson region serve 28 villages and towns, 3 healthcare facilities in

Dnipropetrovsk region serve 1 city, 32 villages and towns.

Medical institutions that received e-bikes in 2024 have a total of over 470,000 signed
declarations with patients across 518 communities. A social institution in Zaporizhzhia,

which received bicycles in 2024, serves 30 regular clients.

received bicycles in 2024

1 @ 3 % 1 88 % the number of e-bikes donated
22 33/@\ the number of institutions that

received e-bikes

3530



Gender composition of crews

The majority of outreach staff in 33 health and social care facilities are
women.

The smallest gap in the ratio of male and female employees is in an outpatient
clinic of family medicine in Sofiyivka village, Mykolaiv region, where 2 women
and 1 man work on site, which means that the number of women there is 2
times higher. The biggest gap is in Kryvoozerka Village Council Primary Health
Care Center in Mykolaiv region, where 40 women and 4 men work on site,
with 10 times more women. In other 9 health and social care facilities all
outreach workers are women.

In total 361 women (83.8%) and 70 men (16.2%) of medical and social care
facilities that participated in this survey work in outreach teams.

Men

Women
83.8%

Feldshers of the Municipal Non-Profit Enterprise "Center
for Primary Health Care" af the Starovirivka Village
Council, Kharkiv Region *
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Outcome 1. Faster response and increase Iin the
number of services provided

1 facility reports that the time required to arrive at service delivery points has dropped by 4 times since they got e-bikes, 6 facilities — by 3 times, 17
facilities — by 2 times, and 5 facilities — by 1.5 times. Based on the data provided by the surveyed facilities, the average reduction in time required to
reach the service delivery point is approximately 2.19 times.

79.3% of the surveyed facilities noted that riding e-bikes allows them to serve more patients or clients during the working day, thus increasing the
number of services provided, while 20.7% of facilities couldn't give a definite answer.

86% of surveyed facilities agree (31%) or strongly agree (55%) with the statement “Since receiving electric bicycles, the quality of outreach
medical/social services has improved”.

The obtained data demonstrate positive impact of electric bicycles on health and social workers' travel efficiency. Shorter arrival times at service
delivery sites allow them to reach more patients and clients, which contributes to higher efficiency of the facilities. Most respondents also noted an
improvement in the quality of outreach health and social services after they received electric bicycles.

15 times faster Bl e TR S It's difficult t‘? answer
. 20.7%

17.2% 20.7%

Yes
2 times faster 79.3%

58.6% . - : :
Does riding an e-bike allow you to serve more patients

or clients during the working day, increasing the number

“How did the arrival time drop after the receipt of e-bikes?” . ]
of services provided?”



Outcome 1. Faster response and increase in the
number of services provided

Over 441 000 outreach trips a year

done by the staff of 32 healthcare facilities traveling on electric done by social institutions staff members riding electric bicycles
bicycles

2 medical institutions in Donetsk region together serve an average of 12 750 people per month using electric bicycles, which is 153 000 trips per year.
3 healthcare facilities in Kharkiv region serve an average of 4 425 people per month using electric bicycles, which is 53 100 trips per year.

3 healthcare facilities in Dnipropetrovsk region serve an average of 6 345 people per month using electric bicycles, which is 76 140 trips per year.

2 medical institutions in Kherson region serve an average of 652 people per month using electric bicycles, which is 7 824 trips per year.

20 healthcare facilities in Mykolaiv region serve an average of 12 000 people per month using electric bicycles, which is 144 000 trips per year.

A healthcare facility in Chernihiv region serves an average of 300 people per month using electric bicycles, which is 3 600 trips per year.

A social institution in Zaporizhzhia region makes an average of 360 trips per month using electric bicycles, which is 4 320 trips per year. A medical
facility in Zaporizhzhia region did not provide information on the number of trips



SUCCESS STORIES: WHEN e-BlIKeS MADe d DIFFERENCeE IN

PROVIDING TIMELY MeDICdL dID

“Currently my electric bicycle helps me to reach people
with limited mobility living in remote neighborhoods, to
measure their blood sugar level and thus adjust the
doses of medications for high blood sugar in time.
Accordingly, family doctor gives fast advice and this
eases patient's condition, preventing exacerbation and
hospitalization.”

A physician of a Temporary Medical Center in Komisarivka village
(Berezansky Village Council ), Mykolaiv region

“A woman in her 70s had a heart attack, a paramedic
arrived in 5 minutes and provided first aid before the
ambulance arrived. If the paramedic had to walk to the
patient, it would have taken 15-20 minutes, which would
have resulted in inevitable fatality.”

The head of social protection department at local Primary health care center of
Solonyansky village council in Dnipropetrovsk region

“A 4-year-old child had a foreign object stuck in his
airway. Thanks to my e-bike | was able to arrive very
quickly and provide emergency assistance, and
because of that, he survived.”

A nurse of primary health care center in Oleksandrivka village
(Municipal institution of “Snihuriv City Council”), Mykolaiv region

“The patient needed emergency care due to high
blood pressure. A paramedic arrived at the
patient's home within 15 minutes and provided all
the necessary help.”

Director of Oster Primary healthcare center in Chernihiv region



SUCCESS STORIES: IMPROVING ACCeSS TO HEALTHCARE SEeRVICES IN
BASHTANKA INTERMUNICIPAL TERRITORIAL COMMUNITY

“A vast service area with bad roads, limited travel time for one person, a
significant number of people with limited mobility, and lack of employees.”

The -e-bike transferred to the Municipal Non-Profit

' Enterprise §'Center for Primary Health Care of the
Bashtanka City Council" in Mykolaiv Region.



Outcome 2. Improved working conditions of medical and
social workers

93.1% of surveyed facilities agree (31%) or strongly agree (62.1%) that since receiving electric bicycles working
conditions for medical/social workers in their facility have improved, 3.4% of facilities could not give a definite
answer, and 3.4% of facilities disagreed.

Among the main advantages of traveling by e-bike are:
e reduced physical strain of employees;

reduced emotional stress of employees;

increased comfort level:

time saving for employees.

“With the e-bikes the situation with public health services in “I am thrilled to use an e-bike! It's such a joy to ride
our community has improved. Doctors and nurses have it: fast, convenient, easy, comfortable. And my
become more mobile, not dependent on cars which often patients are happy that | can come to help them
break down due to their technical condition and age. really fast!”

Moreover, th,anks to electric bicycles the center saves money Oleksandrivka village paramedic (Snihuriv City Council), Mykolaiv

on gas and oll...” region

Chief accountant of Municipal Nonprofit Enterprise
“Primary Health Care Center No. 1” at Kramatorsk city
council of Donetsk region




Outcome 3. Improved quality of life of female paramedics
and social workers

Women, unlike men, are traditionally more involved in unpaid household and care work. According to the Survey of leisure and cultural needs of
urban youth in Ukraine, significant gender differences exist in how they spend their free time during the week. 78% of women and 38% of men
are engaged in housekeeping, 39% of women and 23% of men are engaged in childcare. Moreover, women are more likely to depend on male
drivers to get around, both during work and after work. In localities where public transportation is limited and travel is difficult due to damages or
the risk of missile attacks, female workers without personal vehicles spend considerable amount of time commuting to and from work. This
decreases their free time, that is already limited by unpaid housework.

Paramedics and social workers who do not have a personal or corporate vehicle, work in tough conditions that require significant physical effort
(walking long distances, serving people with limited mobility), spend a lot of extra time traveling to and from work, and find themselves in
conditions where they do not have enough time to recover from a hard day's work. The lack of free time that could be spent on hobbies or quality
rest has a negative impact on their health and quality of life.

62.1% of surveyed institutions report that their female employees use electric bicycles to travel between home and work. This allows them to
reduce their workload and save time during off-hours. Therefore, access to motorized transportation creates the following benefits for work and
life of female paramedics and social workers:

e Improved working conditions: lower risk of injury, physical Reduced risk of diseases related to overworking and

and mental stress; stress
e Increased free time; "

« Work-life balance. : :
Improved overall quality of life




Summary

The Fund conducted an internal effectiveness and impact evaluation of the E-bike project in 2024 to assess the extent to
which the project achieved its goal, planned outcomes and outputs and to evaluate the impact of the project on access to
health and social services in communities located close to the combat zone and on conditions of work of paramedics and
social workers in these communities. The evaluation was based on responses of representatives of local institutions to
questions of the survey “Velo-Force” Baseline Indicators and “Velo-Force 2024 Survey”, as well as documents review, photo
reports and video reports analysis.

To achieve the project outcomes the following outputs were All three planned project outcomes were achieved:
produced:

1. Faster response and increased number of provided services.
e 143 applications were processed;

33 medical and social care institutions received electric 2. Improved conditions for medical and social workers.
bicycles in 2024,
» 188 electric bicycles were donated to medical and social 3. Improved quality of life for paramedics and social workers.

care institutions in Zaporizhzhia, Donetsk, Kharkiv,
Mykolaiv, Kherson, Chernihiv, and Dnipropetrovsk
regions;

In 2024 the Fund prioritized the support of medical institutions, donating electric bicycles to 32 medical facilities and 1 social
institution. Despite some imbalance in the provision the project goal was achieved. E-bike project impacts beneficiaries both at
individual level (improved working conditions, improved quality of life) and at the community level (access to fast and high-
quality medical and/or social services in 500+ communities). The majority of representatives of the surveyed institutions are
satisfied with the project outcomes and collaboration with Women's Opportunity in Ukraine Fund, reporting positive changes in
staff working conditions, quality and speed of services.



