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Our mission

We aim to develop Ukrainian society and promote inclusive and

sustainable economic growth in the country through women's
empowerment

Our drivers of change

Well-being Community and networking

€ducation Social and economic
development






Word from the C€0




Theory of Change of the

Women's Opportunity in Ukraine Fund

In 2024 we structured our theory of change, a simple diagram that shows the relationships between activities, expected
outcomes and long-term impact of the Fund's activities. This framework helps to track how specific actions of the Fund lead
to changes in the lives of women and Ukrainian society as a whole. It illustrates that our investments in women's
entrepreneurship, in providing women with equipment for study and work, in creating educational opportunities, and in
providing humanitarian aid contribute not only to improved well-being of women, but also to a stronger economy and social
equality.

2024 was a year of change for the Fund and a step forward. Our theory of change is an effective tool for strategic planning,
impact assessment and engagement of partners to support activities of the Fund and achieve gender equality in Ukraine.

We started working on our organizational theory of change during a staff retreat trip to Prague last July, at training sessions
with Kristen Ali Eglinton, a sociologist and executive and program director at Footage. Later, with Kristen's mentoring
support, we worked on the strategy of the Fund, developing our areas of change and improving monitoring and evaluation
system so that each project has a set of effectiveness indicators



Theory of Change

We provide grants for
women's entrepreneurship

We provide training for women

We implement humanitarian
projects

Strengthening women's
entrepreneurship in Ukraine

Bridging the digital divide

Professional growth and personal

fulfillment of beneficiaries

Improving the quality

Building a safe, sustainable
society with equal rights
and opportunities

of life of beneficiaries

Ukrainian women represent
the country at international
forums and strengthen the
image of Ukraine in
foreign\political\scientific
\economic scenes
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Grants for women-led
businesses

Mentoring support for
women entrepreneurs

Supporting energy independence
for women-led businesses

Online English language school

Training to strengthen
professional skills

Laptops for mothers of many children

Humanitarian assistance for
communities and individuals

Building women's communities

Travel grants for women
entrepreneurs and activists

® WeELLBEING e ¢eDUCATION e COMMUNITY OND CONNECTIONS

Expanding economic rights
and opportunities for women

® SOCIAOL AND eCONOMIC DeVeLOPMENT




Ripple effect principl
Be kind and pass acts of loving kindness on. We will support you, and you will support others.
Our idea of Ripple effect principle is aimed at strengthening social value Kindness spreads like ripples in the water and this principle helps to

idea in women's entrepreneurship and supporting local communities. It is improve the well-being of vulnerable groups, including low-income
a chain of support: each participant having received help during families, single mothers, and internally displaced persons. This principle

mini-grant competitions, becomes a resource for others, passing the encourages entrepreneurs to take first steps toward social responsibility
good on. We see it as a continuous movement in which every drop of in their micro-businesses, while also affirming that this is something that
help, every action impacts others. not only medium or large businesses can do.

How does it work?

Participants are committed to allocate 5-10% of the grant funding to charitable initiatives supporting children, institutions for the elderly or families affected by
the war in Ukraine.

When we are able to multiply kind deeds, the world becomes a better place and offers new opportunities. We believe in the power of partnership and that

together we can implement many useful projects and ideas that will contribute to the development of communities. Ripples of kindness become drivers of change
in our society.

/”Together with ‘mamaplantatree’ platform, we planted 50\ “We donated clothes to children from families who \ “We organized free sup board rides in Vinnytsia for
trees. It is more than a story about planting trees, it's a relocated to Kropyvnytskyi from Ukrainian cities IDP women and pensioners. For people who have
story of square meters of demined Ukrainian land. We affected by the war. Five children received new suits, water-related phobias, our club offered other
will get a photo report and planting geolocation at the jumpsuits and jackets: two boys from Sloviansk, entertainment options: a walk along the riverbank,
end of the planting season (in late May or November). children from Zaporizhzhia, and a boy whose father sunbathing, badminton, and frisbee.”

One can plant forests and alleys in de-occupied was killed in the war.” Kateryna Darmenko, SUP FIT CLUB
territories.” Anna Oleynikova, founder of Alwair Kids, a brand of
Alina Khoma, owner of Montessori children's space functional children's clothing for children from 0 to 14

\Bavka K j \years old

“We will support high school graduates from low-income families who often do
not have the opportunity to buy a nice dress for one of the most important days
in their lives - a school prom. We would love to give them a gift of a dress and
also a feeling of joy and confidence, which means a lot for their future life
journey.”

Iryna linytska, ILEN wedding dresses design and manufacturing




Strategic Vectors of the
Fund's activities

Vector 1. Supporting women's entrepreneurship

Vector 2. Providing training for women

Vector 3. Implementing humanitarian initiatives

The Women's Opportunity Fund team is pleased to share the results of our activities in 2024, where
every single number tells a real women's story. This annual report demonstrates our commitment to
supporting women and strengthening Ukrainian society and economy.



Development vector 1: Supporting
women's entrepreneurship ‘c‘,}

In 2024 the Women's Opportunity in Ukraine Fund organized three mini-grant competitions to strengthen women's businesses in Ukraine. 44
entrepreneurs from six regions of the country became winners of the competitions. The grant support program covered Odesa, Mykolaiv, Vinnytsia,
Kirovohrad, Cherkasy, and Poltava regions. The budget of each mini-grant equaled $1700 to purchase the equipment necessary for business
development and creating new jobs. The commitment, determination and faith of the grantees in their potential have become an inspiration for other
Ukrainian women who would like to start their own business and become independent.

At the end of last year, the Fund also provided a significant booster for outstanding Ukrainian craft producers as part of all-Ukrainian grant competition
for craft producers - ‘Make Your Own’. Mini-grants ranged from $1220 to $2440 and $3660, depending on the scale of production, business idea and
applicant's request. The Fund supported 35 craftswomen who are engaged in entrepreneurial activities in such industries as folk crafts, food and

clothing, fashion, design, furniture manufacturing, jewelry, and others. This competition has once again demonstrated the quality of Ukrainian raw
materials and eco-friendly production.

In total, in 2024, the Fund supported women's businesses in more than 10 areas:

m beekeeping Iight induStrv “ m

services
vegetable and . services (beauty,
berry growin green tourism food delivery,
vg 9 cleaning, design,
event organizing).




NATALIA MAZHAROVA, the owner of
Odesa-based Ukrainian embroidery shop
“Nezalezhni” (Independent), received a grant from
the Women's Opportunity in Ukraine Fund to
purchase the equipment.

"I wanted to explore the topic of women's
leadership during wars. It is a proven fact that
women are the ones who have to rebuild the
country after the war. | can understand the
grantors' reasoning - they think strategically,
that's why today they support women. We also
have to start planning how we will rebuild our
country. If we don't empower women now, the
future path will be more difficult than we'd wish,"

the entrepreneur shares her thoughts.” ‘ I I I ,

Find out more about Natalia's case in a video project
called I've Got a Grant.

In total, in 2024, the Women's Opportunity in Ukraine Fund provided
more than 90 monetary grants for the development of women's
businesses in the amount of over $219,500.


https://www.youtube.com/watch?v=qWcHD9G2Ajg
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Collaborations to support
women's entrepreneurship

"We believe that joint efforts will help
empower women and reduce women's
unemployment. This cooperation has a
great potential to create systemic
changes in supporting women's
entrepreneurship,”

"We have joined our efforts with URWE
Hub and now we have seen the first
outcomes of our cooperation aimed at
strengthening women's economic
independence. | am happy that
businesses in Ukraine will be
reprepresented by more women's voices,

"l am delighted to receive this
investment in my first specialized local
studio for maternity and newborn photo
shoots. This is a space where mom and
baby will feel safe and comfortable. In
addition to filming, the studio will allow
for meetings with experts — therapists,
pediatricians, breastfeeding and sleep
specialists”,



Grant support: an evaluation study

The team of the Fund has conducted an interim evaluation of the third, fourth and fifth waves of mini-grants
program for small businesses. The results of the evaluation demonstrate success of the majority of grantees in
achieving their goals, creating new jobs and implementing of Ripple effect principle in their work. Entrepreneurs

used the grant funds to:

. improve their product introduce new technologies;
expand their product increase productivity P P and improve working
assortment or services quality conditions

Impact on grantees’ lives

Most of the participants agree that the grant from the Women's Opportunity in Ukraine Fund had a positive impact
on their lives. The main benefits include:

increased sense of hope, faith in the future

increased self-confidence and faith in their
and the success of their business

owhn abilities

inspiration and motivation an opportunity to o!(ivge:gsvthelr business and




Impact on communities

"Every challenge is an "We are going through extremely challenging times. "I am grateful to glass for its lessons - it

opportunity to grow. Thanks More than once | wanted to give up. But each time the teaches patience, acceptance, and

to your support we can belief in everything you do and the support of people courage to take risks. Each piece is a

translate our dreams into around me gave me strength. At the beginning of the chance to create something unique, to

tangible actions. | am very full-scale war | decided to give away warm clothes to turn something useless into beauty. My

grateful for your trust and IDPs and to stop all operations. But messages and dream is not only to create, but also to

the chance to create and photos of women who shared that they were wearing encourage others to see potential in

bring about real change!" those fleece hoodies during the occupation, crossing things that might not be obvious. Every
the borders or during evacuation to the western part trivial thing has a chance to transform into
of the country inspired me to return back to work and something worthwhile."

start everything anew..."

"My business is not only about doing work,
it's also about sharing a piece of Ukrainian
culture with the world. | believe that
Ukrainian business can grow endlessly,
inspire, support and unite."

“In 2022 our house and workshops were destroyed and looted. The warehouse with
fabrics was burnt down. The only thing that remained from my business at the beginning
of our relocation was an Instagram page and customers who supported me and did not let
me give up. | lost my previous life completely, | lost my mother and it took me two years to
get my brother out of captivity. My family was a pillar | leaned on for support, and now |
have become that pillar. But it is people supporting me that strengthen this pillar. | used
the grant from the Fund to buy a new industrial equipment to launch a new product line. |
promise you will see me on the Forbes list someday!"



Travel grants for women

The Women's Opportunity in Ukraine Fund also awards travel
grants to entrepreneurs and representatives of women's NGOs
who plan to travel abroad to participate in work-related or
educational activities. The travel grant program significantly
strengthens women's and feminist civil society organizations and
women-led businesses. Our travel grant is a financial assistance to
cover travel expenses, accommodation for up to 7 days,
registration fees for participation in an event, and health insurance
for the trip.

In 2024 the Fund spent more than covering travel
expenses for 14 women who attended global events. Mid-term
evaluation of the program revealed that 100% of the participants
found their participation in the event useful and could provide
examples of its positive impact on their professional growth.

N

"l presented my full-length movie project Spadok (Legacy) and became
known as an ambitious young producer who attends major film events.
This allowed me to draw the attention of a number of foreign colleagues
to my project, as well as to meet new potential partners and expand my
professional network",

participant of Tallinn Lab European Genre Forum.

“We received our first B2B orders on the US market and established
connections for future cooperation”,

participant of Shoppe Object exhibition.

"The summit was a reminder of how important it is that Ukrainian
context remains in the focus of attention of global community. Fighting
disinformation, raising awareness of gender issues and building new
partnerships are the tasks we will continue to implement in our media
center. We have introduced new approaches that will help optimize
journalists' daily workflow, save them time and direct their resources to
the development of new quality materials, especially those related to
women affected by the war",

participant of Unlock. Resilience in Wartime international

conference.



Key benefits for grantee organizations and businesses from
participation in the events include:

networking for future collaboration;

sharing best practices with foreign colleagues;

implementing new approaches that improve work efficiency or service quality;

enhancing the image of their organization/business and Ukraine in foreign political/scientific/economic scenes;

receiving additional orders and new customers.

Our travel grantees work in services, clothing and decor, project management,
consulting, medicine, grant management, culture, and media. In 2024 they attended
the following international events:

Pitti Immagine Filati knitwear exhibition (Florence, Italy)

Unlock: Resilience in Wartime (Prague, Czech Repubilic)

internship “European Project Management in EU Financial Perspective 2021-2027” (Krakow, Poland)

summer school The English Mediated Instruction Summer School (Brno, Czech Republic)

Shoppe Object exhibition (New York, USA)

Middle East Ophthalmology Meeting (Dubai, United Arab Emirates) technology conference Web Summit 2024 (Lisbon, Portugal).
Young Horizons Industry 2024 forum (Warsaw, Poland)

ICM Midwives360 European Regional Conference

Associations for a Changing World (Berlin, Germany)

Tallinn Lab European Genre Forum (Tallinn, Estonia)

Skin Resurfacing & Rejuvenation Workshop for experienced SP Dynamis users (Trieste, Italy)

European Cancer Summit 2024 (Brussels, Belgium) W



Development vector 2: Providing training for women

The training helps women increase their competitiveness in the labor market and expand their career opportunities. The Fund provides training for
women on popular Ukrainian online platforms and via its educational English language project: WOnder School. In total, over 300 women have received

English language training through the Women's Opportunity in Ukraine Fund.

Laba =

no6narb
Restarting a career for women after maternity leave, professional
burnout or job loss

At the beginning of 2024, the Women's Opportunity in Ukraine
charitable fund offered a special training course for women that would
be delivered by Laba business school. It was a career restart for
women after maternity leave, professional burnout and job loss. The
training program included online classes on the following subjects:
getting ready for a job interview, career development in a non-profit
sector, personal brand development, and women's leadership in
business. The cost of the course was The Fund purchased
the training course and provided free participation for 15 participants
for a donation of $24 or more. The donations of the students were used
to buy a laptop for a foreign language teacher from Vinnytsia who had
been fighting for her health after a surgical failure. Due to financial
problems in her family, the woman had previously been conducting
classes from her cell phone.

Katya was one of the participants of the training program and shared
her story with the Fund. Last February Katya learned that her
application for a grant from the Women's Opportunity in Ukraine Fund
to participate in LABA business training had been successfully
accepted. And in April Katya got a new job offer that changed her life
dramatically.

from: kate
to: “The Women's Opportunity in Ukraine” Charitable Fund

"During the Career Restart course | realized that | wanted to organize my
work differently. Eventually, | adapted my experience as a music festival
producer and project manager to grantwriting and fundraising in humanitarian
sphere. | was reflecting on ways my future workplace could look like. Having
given it a lot of thought, | imagined working remotely somewhere by the sea...
During the training course | created a mood board with a picture of a small
table, a laptop, a cup of coffee, and a view of the sea coast. | imagined myself
looking elegant in a businesslike way that suits a middle-aged woman. This
style turned out to be important, as over time, my new job involved
occasional trips to Kyiv, where | met with diplomats and senior officials from
international and Ukrainian organizations.

A few months later, | was invited for an interview for the position of
development director in charge of fundraising. | got the job. It was a remote
job.

The most incredible thing happened in summer. My friends unexpectedly
offered me keys to their house by the sea in Odesa and allowed me to live
there. It was an incredible place: the sea was just 30 meters from the house. |
began to swim every morning and evening, spending more time on the beach
than ever before. This experience taught me how powerful our desires and
visualization are. Although the journey to my dream was not an easy one, it
was full of exciting events and new opportunities. Everything | imagined on
my vision board has become my reality.

| am immensely grateful that the training taught me how to manage my
thoughts and desires, and they, in turn, began to guide my life. Once again, |
thank the Women's Opportunity Fund and LABA mentors for this incredible
experience that helped me change my life and achieve what | had only
dreamed of."








https://www.wonderschool.org.ua/



























https://wo-ua.org/
https://www.facebook.com/fund.wo.ua
https://www.instagram.com/fund.wo.ua/
https://wo-ua.org/



